Virginia Telecommunication Initiative (VATI) 2022
Broadband Project

Partners for Broadband Solutions in Central
Virginia

September 7, 2023
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Planning District Commission
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VATI 2022 Grant supports
Firefly’s Regional Internet Service Expansion (RISE) Project
36 13
Months Counties

- Firefly Footprint - VATI Project Area
|:| VATI Leverage Area - VATI Contingent Area Source: FIREFLY
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Virginia Telecommunication Initiative (VATI) 2022
Broadband Project

T,y
By the Numbers

$288M
Project
$79M $209M
DHCD Matching Funds
13 4
County Partnetrs Utility Partners

3 Year Project

36,000 Businesses and Residential Passings

Highlights
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Held Quarterly Stakeholder’s Meeting

August 31, 2023
-

/e\)cm NG5

B

' 67(1491 \\ i/
7 - - y
Plannmg District Commission FIBER BROADBAND.

CENTRAL RAPPAHANNOCK P ==, Dominion
PPALACHIAN ’
(?) 2 ReTRie /M ELECTRIC COOPERATIVE POWER = Energy
COOPERATIVE | Sl ——— Actions Speak Louder

Financial Management
[

Reviewed, verified, and submitted sixth set of remittance
requests to DHCD and several counties

N

Receiving and processing sets of reimbursements is
continuing to flow

As of August 28, 2023, $13.8M has been processed
through TJPDC’s books; $10.5M DHCD match, $3M
County match, and $ 311K for administering the grant.

o [

9/2/2023



VATI 2022 Project Progress

I
July Report submitted to DHCD in August 2023

0 386 miles of field data collection

0 1,610 miles of fiber design

0 798 miles of make ready construction

0 One communications hut set

0 306 miles of aerial fiber placement

0 224 miles of underground fiber placement
0 216 miles of splicing

0 3,450 passings

Site Visits
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Greene County
March 24, 2023
4

Underground Fiber installation.

Nelson and Amherst County
April 25, 2023

Splicing operation.
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Visit to CVEC (Firefly) Headquarters

May 18, 2023
T

Project Management Presentation and Tour of Supply Area
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Joined DHCD on Site Visit in Louisa County
May 31, 2023
.

Mt. Hope Communication Hut, Aerial Installation, Splicing Operation
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Fluvanna County

June 23, 2023
[

Completed Underground Fiber Installation
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Greene County
July 5, 2023
I

Placement of communication hut at the
Stanardsville substation
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Nelson County
August 20, 2023

Aerial Fiber Road Crossing - Route 29
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For Additional Information/Updates
Tipdc.org/our-work /broadband
0 ;
VATI 2022: TIPDC/FIREFLY. - RISE PROJECT
firefly
Firefly is spreading
its wings.
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